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Introduction: 
 
The FA has launched the National Game Strategy 
(NGS) providing counties with a strategic framework that 
identifies key priorities for investment, delivery and 
expenditure for 2008 – 2012. Liverpool County FA’s has 
developed a 4 year County specific plan based upon the 
key priorities identified in the strategy aimed at providing 
everyone with the opportunity to participate in football for 
life.  
 
Our purpose is: 
 
Liverpool County FA continues to support clubs, 
leagues, education and up skill the football workforce to 
ensure that through engaging key partners high quality 
football experiences are available and open to all 
regardless of sex, race, disability, geographical location 
and playing ability.  
 
Liverpool CFA continues to lead on core football 
development across the county and engages with all 
external partners to deliver a more co-ordinate approach 
to increasing participation and raising standards. The 
strengthening of existing partnerships and the 
establishment of new partnerships during 2008/09 will 
enable the CFA to focus on its core football development 
work whilst broadening access through a collaborative 
approach  
 
The CFA is committed to delivering the strategic aims 
and targets for investment, vision and key priorities of 
the 4 year FA National Game Strategy. The 
requirements at both a national and local level have 
been taken into account after a number of consultation 
events. It is our aim to deliver a quality support service 
that meets our customer needs and expectations.  
 
Key Findings  
 
The positive reaction by partners, League and Club 
Secretaries has proved that the open door policy and 
consultation process used during the planning stage was 
not only innovative but will be used in future reviews 
 
The research findings and consultation presented LCFA 
with the following challenges, 
 

·  Tackling the issue of poor behaviour across all 
areas of the game  

·  Providing enhanced services to support leagues, 
clubs and   volunteers 

·  Increasing the recognition and rewards for 
volunteers 

·  Improving the Charter Standard Programme 
through greater incentives, support, monitoring 
and evaluation 

·  Provide accessible, affordable coach education 
opportunities across Merseyside  

 

 
 
 
The consultation has distilled all the challenges into four 
strategic goals and three key enablers we need to 
address over the next four years:  
 
Goals: 
 
1. Growth and retention  - support existing players, and 
introduce new male, female, and players with a disability 
and diverse communities into football. Supporting and 
creating new and flexible leagues, competitions and 
formats of football and engaging with and supporting the 
education sector, clubs and leagues. 
 
2. Raising Standards -  Create a fun and safe 
environment for everyone involved in football. This 
includes raising standards of behaviour, safeguarding 
children and vulnerable adults in football as well as 
increasing the emphasis and support through The FA 
Charter Standard Programme. 
 
3. Better Players -  Support every player to reach his/her 
potential – and in particular develop more skills at a 
younger age. The 5-11 year old age group is absolutely 
crucial to embedding basic skills, enhancing enjoyment 
of the game, developing healthy lifestyles and creating a 
new generation of talented players. 
 
4. Running the game -  Focusing on leadership and 
governance; the role of CFAs running and developing 
the game efficiently; measuring and demonstrating the 
impact of the strategy through monitoring and 
evaluation, and developing modern information 
technology systems to underpin effective and successful 
business operations. 
 
Enablers: 
 
1. Workforce -  Recruitment, training and development 
of the paid and voluntary national game, focusing on the 
coaching workforce that meets the needs of football 
players, including age appropriate coaches. Recruiting, 
rewarding and developing the workforce are at the heart 
of the strategy.  
 
2. Facilities -  to sustain and increase participation in 
football and the need to provide affordable, new and 
improved facilities in schools, clubs and on local 
authority sites to deliver the National Game Strategy. 
The facilities programme aims to raise the standard of 
existing facilities and to develop new facilities where 
appropriate, in order to retain and increase participation, 
improve the experience and support the development of 
better players  
 
 
 
 

Executive summary  



National and local targets  

Targets: Growth and retention 

Flavour of football  2012 target  2008-09 target  
Mini-Soccer teams  572 557 
11-a-side teams – youth male  891 876 
Youth female teams  106 88 
11-a-side teams – adult male  726 726 
11-a-side teams – adult female  22 16 

 
nb: The above targets are solely based on the outco mes of Liverpool CFA specific initiatives and does not take 
into account the contribution of external organisat ions i.e. Leagues, Social Inclusion organisations. 
 
Targets: Raising standards and addressing abusive b ehaviour 

Topic  2012 target  2008-09 target  
% Mini-soccer and youth teams playing in FA 
Charter Standard Clubs  

76% 43% 

FA Community Clubs  10 7 
FA Charter Standard Leagues  20 5 
 
Targets: Developing better players 

Topic  2012 target  2008-09 target  
5-11-year-old children 
participating in FA Tesco  
Skills Programme  

Every County to 
have access to a 
full time FA Skills 
Team 

Liverpool CFA currently do not host 
An FA skills team, however do 
Have access to the 6 coaches based 
In Lancashire to support our programmes. 

 
Targets: Running the game effectively 

Topic  2012 target  2008-09 target  
Perception that LCFA has improved 
grassroots game  

75% 60% 

 
 

 
Key Enablers: 
i.e. the infrastructure which must be in place to achieve the goals.  
 
Targets: A skilled workforce   

Topic  2012 target  2008-09 target  
Registered Male referees  650 500 
Registered Female referees  27 12 
 

Targets: Improved facilities  

Topic  2012 target  2008-09 target  
Investment in football facilities  23,272,695 12,884,790 
 
 
Targets: Marketing and PR  

Topic  2012 target  2008-09 target  
Number of positive news 
stories in local media  

55 news stories to appear in local media 7 positive news stories 

 

 
 
 
 
  

 



How do the statistics and consultation research 
inform our specific priorities?  
 
Goal 1 - Growth and retention 
 
·  Provide a programme of Continued Professional 

Development (CPD) opportunities for teachers 
·  Creation of schools competition diary (schools FA) 
·  Develop the girls game within Key Stage 3/4 
·  Develop closer links with Schools FA 
·  Expand the FA School - Club Link programmes    
      (SCL) in partnership with Charter Standard clubs 
·  Explore opportunities for non-competitive football for 

U10's 
·  Develop links with Further Education/Higher 

Education (FE/HE) sector 
·  Support Social Inclusion Programmes across the 

county 
 
Goal 2 - Raising Standards  
 
·  Improve Charter Standard Benefits and monitoring     
      (including league monitoring) 
·  Offer discounts on Coach Education courses for CS       
       clubs 
·  Provide more information on accessing funding to 
      grassroots clubs 
·  Develop a bottom up approach to the development     
      of the game 
·  Work in partnership with Leagues to develop the       
      game locally 
·  Ensure the County FA embrace principles of 
      discrimination and develop programmes to challenge     
      all areas of discrimination 
 
Goal 3 - Better Players  
 
·  Provide more education to teachers / coaches for 

developing younger players 
·  Improve standards / monitoring of Girls Centre of 

Excellence 
·  Provide a more accessible and diverse coach 
      education programme for coaches working at every 
      level of the game 
·  Improve the current support service to grassroots    
      coaches 
 
Goal 4 - Running the game  
 
·  Improve communication with grass roots clubs 
·  Provide training courses for all club personal 
 
Monitoring and evaluation: 
 
The project will be reviewed / monitored on a monthly 
basis with a quarterly report being produced for 
distribution to the Steering Group, Development 
Committee, Board of Directors, Council Members, 
Regional Managers, Business Development and 
Referee's Managers and partners. Financial control is 
the responsibility of the Financial Director, County 
Development manager and Assistant Secretary. Staff 
will be given appraisals and 100 day objectives to 
ensure that all tasks are completed. Risk assessment 
and management of the Project will be the 

responsibility of the County Secretary and County 
Development Manager. 
 
The monitoring process will also seek feedback through 
regular dialogue with our key stakeholders and partners. 
 
Budget:  
 
The cost of implementing the county strategy is 
£205,450 per year. The funding will come from a 
number of sources including Football Association grants 
of £45,862 per year.  
 
The state of play in Merseyside  
 
Merseyside is located in the North West of England.  
The County is divided into 6 Local Authorities: 
1. Halton, 
2. Knowsley 
3. Liverpool 
4. Sefton 
5. St Helens 
6. Wirral (Non Liverpool CFA Local Authority) 
 
The counties western boundary is defined by the Irish 
Sea. Its boundaries meet Greater Manchester, 
Lancashire and Cheshire. The CFA are proud to be 
celebrating its 25th Anniversary. This together with the 
honour of the ‘Capital of Culture 2008' title has firmly 
placed Merseyside on the map and is expected to create 
14,000 new jobs, attract an extra 1.7 million tourists and 
encourage £2 billion investment. 
 
Merseyside in the wider context is home to 1,480,234 
people (304,740 Children and Young People aged 5 to 
19 years or 20.6% of the population of Merseyside).  
 
Statistics  
 
5 Local Authority Areas 
15 School-Sports Partnerships  
 
During season 2007/08 Liverpool County FA had the 
following affiliated clubs, 

·  931 affiliated clubs 
·  2216 affiliated teams 

 
During season 2007/08 Liverpool County FA had the 
following affiliated Leagues, 

·  Junior Leagues = 12 
·  Senior Leagues = 20  
·  Small Sided = 4 
·  Youth = 15 

         Total = 51 
 
 
 
 
 
 
 
 
 
 
 
 



The FA has launched the National Game Strategy 
(NGS) providing counties with a strategic framework that 
identifies key priorities for investment, delivery and 
expenditure for 2008 – 2012. Individual County FA’s 
were tasked with developing a 4 year County specific 
plan based upon the key priorities identified in the 
strategy.  Liverpool County FA undertook a robust 
consultation process with all key partners to ensure the 
content of the Liverpool County Plan was reflective of 
the needs of the county as a whole.  
 
To ensure the four year County Plan was a realistic 
document that reflects the needs of the community it 
was essential that the County FA attracted ‘buy in’ from 
all key stakeholders. Liverpool CFA prides itself on the 
number and quality of it’s relationships with external 
partners, all of which were invaluable in shaping the 
County Plan. In addition, the County FA are committed 
to extending it’s network of key partners and welcomed 
the consultation process as a vehicle in engaging new 
partners who can contribute to the success of the game 
locally.  
 
All internal staff and external partners were given the 
opportunity to contribute to the plan via a variety of 
methods. The information collated via the consultation 
process provided a comprehensive framework for the 
County FA to write a holistic County Plan that 
encompassed the ideas, opinions and needs of all those 
involved in the development of the game within the 
county.  
  
Planning 
A Strategy steering group has been established to take 
overall responsibility for the consultation process and 
write up of the plan. Members of the steering group will 
‘sign off’ the plan 
 
Consultation Timetable  
·  January 08 = Consultation plan agreed 
·  January 08 = Media releases produced to publicise 

the NGS and consultation process  
·  January 08 = Website questionnaire launched 
·  January 08 = Face to face customer questionnaire 

sample taken  
·  January 08 = Presentation delivered to CFA 

Development Committee  
·  January 08 = Press release sent to local media  
·  January 08 = Promotion of your game your say 

event on Talk Sport 
·  January/February 08 = Quantitative research and 

CAS cleansed 
·  February = meetings held with sample stakeholder 

groups  
- Charter Standard Clubs 
- Non—Charter standard Clubs   
- Coaches  Association  
- Professional Workforce  
- Social inclusion partners   
- Disability Advisory Group  
·  March 08 = ‘Your Game Your Say’ interactive 

consultation event held for professional and 
voluntary sector at Everton FC (119 attendees) 

·  April = Draft Plan Submitted to FA  
·  May = Final plan submitted to the FA  
 
In order to check and challenge, the CFA board were 
provided with regular updates on the plan and were 
responsible for the final sign off / approval of the plan on 
May 1st 2008.  
 
What structures are in place to deliver the Liverpo ol 
Strategy?  
 
The internal structure of the CFA has been reviewed to 
ensure an effective distribution of investment and 
workforce resource. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following structure will be put in place in order to 
ensure a bottom up approach to the delivery of the NGS. 
The structure includes the following groups: 
 
1. Local Authority Football Development groups  
2. CFA Advisory groups - each responsible for one are 
of the game 
3. Development Committee 
4. Local Football Partnership 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Core activities: 
Each Goal and Enabler is underpinned by a 
comprehensive range of actions/tasks: 
 
We will: 
 
Goal 1:  Growth and retention  
 
Players and teams 
 
·  Conduct a full audit of provision across all tastes of 

football including mini soccer, small sided, disability,   
11 v 11 (both male and female) in order to identify 
gaps in provision. 

·  Work in partnership with all affiliated leagues to 
promote the Charter Standard Club and League 
Programme and develop SMART development 
plans for the inclusion of new team and age groups 
to address current gaps in provision. 

·  Re-structure the Women and Girls Advisory group to 
include representation from across the full spectrum 
of age groups to identify areas of development 
within the women and girls game 

·  Establish a U8/U10 non-competitive opportunities in 
partnership with existing leagues. In year 1 we will 
focus on developing a girls U10 league and a U8 
league in Huyton. 

·  Introduce girls U10 provision by Season 2009/10  
·  Host a consultation event with all female teams 

affiliated to the CFA to generate an action plan to 
relocate teams / clubs back to Liverpool.  

·  Continue to support clubs to provide opportunities 
for players to receive weekly training and coaching 
to play competitive Matches (support linked into 
other areas of plan i.e. FF funding, SCL 
programme). 

·  Explore the provision for more flexible forms of 
football (i.e. mini leagues, summer football, play and 
play leagues). 

·  Work in partnership with extended football family 
(i.e. Nacro, Positive Futures, GAME ON) to support 
the delivery of inclusion programmes for 
disadvantaged groups. 

 
Leagues and competitions  
 
·  Deliver a male and female Umbro’s 5’s qualification 

tournaments in partnership with two commercial 5 a 
side providers 

·  Target two junior / youth leagues to become Charter 
Standard Leagues. Support the leagues to meet all 
FA Charter League Criteria in preparation for the 
2009/10 season. 

·  Work in partnership with Competition Managers and 
Schools FA to establish a comprehensive 
programme of competitive opportunities for school 
football across all age groups that links county, 
regional and national competitions. 

·  Support the Liverpool Homeless league to expand 
current provision (including women’s) 

·  Establish a League Development Group to 

streamline Football Development delivery and 
improve communication and support to league. 

·  Work in partnership with ‘Game On’ to ensure all 
provision is affiliated and provide opportunities for 
referee and coach development 

 
Club Development 
 
·  Support clubs to access revenue funding via the 

Football Foundation. Provide workshops and 
guidance material in order to simplify the application 
process. 

·  Invest and support in a network of high quality clubs 
to sustain and increase participation. 

·  Invest and support clubs providing opportunities for 
disabled players and provide targeted support to FA 
CS Community Clubs to allow them to provide an 
inclusive environment.  

·  Seek opportunities for clubs to access funding to 
support clubs to attain CS status and provide 
ongoing coach education opportunities for their 
members.  

 
Football in Education  
 
·  Deliver 10 FA 3 Lions School – Club Link 

Programmes in partnership with Charter Standard 
Clubs. 

·  Establish Futsal opportunities within secondary 
schools and universities 

·  Work with FE/HE School-Sport Coordinators to 
develop opportunities for club links within further 
education 

·  Deliver disability specific school – club links in 
partnership with CS Community clubs 

·  Support existing Ability Counts Clubs at Everton FC 
and Liverpool FC 

·  Deliver a ‘disability football taster programme’ in 
partnership with special schools and community 
services to generate 1 x Ability Counts club in each 
LA area in preparation for a local league launch in 
September 2009. 

·  Deliver a ‘focus school’ support programme to 
SSP’s that encompasses teacher CPD, Young 
Leadership and SCL.  

 
Futsal  
 
·  Deliver both the male and female LCFA Futsal 

Leagues to act as qualifiers to the FA Futsal Cup 

 



 
Goal 2:  Raising standards and addressing abusive 
behaviour  
 
We will: 
 
Safeguarding Children and Vulnerable adults  
 
·  Work in partnership with Clubs and leagues to 

ensure 100% of people in roles with children or 
working with vulnerable adults posses an enhanced 
CRB check. 

·  Provide support to the new network of Club and 
League Welfare Officers (CWO’s / LWO’s) 

·  Refer any child abuse concerns to FA case 
management taking action in accordance with FA 
proceedures 

 
The FA Charter Standard Programme (inc Leagues) 
 
·  Review membership of the Charter Standard 

Advisory group to ensure the Charter Standard 
Programme remains at the centre of the club 
development programme 

·  Roll out a club development and young leadership 
project in partnership with Knowlsey Local Authority 
and Knowsley Community College. 

·  Explore opportunities to establish a county wide 
coach education franchise agreement to reduce 
course cost to candidates 

·  Develop Local Authority Club development Forums 
in partnership with LA FDO/SDO’s  

·  Roll out Charter Standard club/league benefits 
packages 

·  Establish an annual events calendar for Charter 
Standard Clubs 

·  Launch a new Charter Standard Monitoring and 
Renewals process including discipline checks. 

·  Work in partnership with LA Sports Development 
teams to ensure the Charter Standard Programme is 
recognised and rewarded at local level 

·  Support the Liverpool County FA Girls league as the 
FA Charter Standard League pilot 

·  Establish a CS Working Party to assess CS 
applications and establish CS action plans to target 
non CS clubs and leagues.  

·  Re-establish the CS Advisory Group to support the 
development of the CS programme 

 
FA Respect Campaign 
 
·  Promote the FA RESPECT programme across all 

leagues affiliated to the CFA 
·  Deliver a FA RESPECT Launch event for all leagues 

and clubs who have signed up in Year 1 
·  Ensure all CS leagues and clubs adopt the FA 

RESPECT programme. 
·  Embed the RESPECT campaign in all Coach 

Education, Young Volunteer and Refereeing 
courses. Coach Educators / Referee tutors to be up 
skilled via county tutor groups and FA tutor 
convention 

 
 
 

 
Discrimination 
 
·  Support all Social Inclusion initiatives across 

Merseyside (Nacro, Game On, Positive futures, Kick 
it Out) 

·  Provide support to Nacro FDO to organise the L8 
Inner City World Cup Tournament to support 
multicultural diversity in south Liverpool 

·  Provide support to the annual Rhys Jones Anti Gun 
Crime Tournament (primary and secondary) 

·  Continue existing campaigns against discrimination 
of all kinds to ensure the County FA is there to act 
either as in a advisory or disciplinary capacity 

 
Delivery structures 
 
·  In partnership with LA's and SSP's review role of LA 

Football Development Groups in Knowsley and 
Warrington 

·  Ensure each group has a representative who sits on 
Local Football Partnership advisory groups 

 
Goal 3: Better Players  
 
We will: 
 
Skills Coach Programme  
 
·  Incorporate the new FA Age Appropriate courses as 

part of the FA Coach Education Programme 
·  Establish a 5-11yrs coaching focus group to develop 

the skills set of coaches working with the 5-11 age 
group 

·  Promote the FA Skills Coach Website to players, 
teachers, coaches and parents. 
(www.thefa.com/skills/)  

·  Support players aged 5-11 to register as a user of 
the TheFA.com/Skills. 

·  Organise FA CS in service events supported by the 
RCDM linked to the 5-11 programme 

·  Utilise the Lancashire Skills Team to provide 
coaching sessions to CS clubs and schools.   

·  Raise the awareness of age-appropriate coaching 
courses to support the delivery of football to 
children. 

 
Centres of Excellence  
 
·  Continue to run the Liverpool Disability Centre of 

Excellence for players with a  disability aged U14 
and U17 in line with FA regulations 

·  Support Liverpool and Everton Girls Centre of 
Excellences to deliver a programme of excellence to 
U10 – U16’s in line with FA regulations 

·  Produce an agreed way of working document 
between Centre of Excellence, CFA and grassroots 
clubs 

·  Work in partnership with Liverpool JMU to provide 
Sports Science Support to both programmes 

·  Coordinate a programme of monitoring and 
evaluation visits in partnership with the RCDM and 
FA Committee members.  



Goal 4:  Running the game effectively  
 
We will: 
 
Operations 
 
·  Promote online services to all areas of the game 
·  Manage the club affiliation process and player 

registrations to collect accurate data.  
·  Sanction all competitions in accordance with 

standard code of rules 
·  Run FA discipline in accordance with FA Rules and 

Regulations 
·  Agree and implement Service Level Agreements for 

email and communication responses with our 
customers after discussions with League Secretary 
Meetings 

·  Monthly one to one meetings with League 
Secretary's to ensure issues do not become 
problematic. Also to ascertain their input on 
Customer First campaign 

·  Attend 50% of League Management Meetings 
(annually) to gain consensus of service being 
offered by the County.   

·  Establish Quarterly Customer Service surveys via 
website and questionnaires as a measure of 
achieving target of 75% customer satisfaction 

·  After consultation with League Secretary's establish 
if an Administration Course or starter pack for New 
Clubs (updated annually) would be beneficial to 
ensure that all processes are covered before 
affiliation or registering with a League 

·  Participate in local Radio Sports programmes 
highlighting the support County can offer in running 
the game effectively e.g. County Welfare Officers 
role 

·  Plan an Open Day event to be held on an annual 
basis inviting participants and local media to see 
what we as a County provide to our Customers. It 
will provide an awareness of how we support all 
levels of football e.g. how does a new Club start   

·  Gain accurate information from Affiliation Forms of 
demographics to enable the County to establish 
areas of additional revenue streams or highlight 
priorities  for development staff to concentrate their 
efforts e.g. street leagues 

·  Establish and provide a quarterly County Magazine 
to Clubs, Coaches etc that will highlight and market 
the County in conjunction with ESP 

·  Develop the sub group structure in partnership with 
MSP to operate below the LFP and alongside the 
SPAA network   

·  Review membership of role of the following groups, 
 
a) Community Partners Group (Social Inclusion) 
b) Women and Girls Group (WAGs) 
c) Charter Standard Working Party 
 
Create the following advisory groups: 
d) League forum  
e) Disability Focus group 
 
 
 

Information Technology  
 
·  Implement on-line affiliation process 
·  Implement on-line payments 
·  Implement on-line bookings for Referee's courses/ 

Coach Education etc 
 
Quality Assurance 
 
·  Undertake annual Quality Assurance review                                                                                             
·  CFA to achieve the UK Equality Standard 

Preliminary Level 
 
Monitoring and Evaluation  
 
·  Collect the relevant data and Key Performance 

indicators from key partners including GAP and CEP 
outcomes.  

·  Provide quarterly reports to the FA and Key Partners  
·  Monitor the disciplinary performance of all FA 

Charter Standard Clubs  
·  Support Football Foundation GAP and CEP project 

applicants to use the FD toolkit.  
 
Delivering the Liverpool Strategy  
 
·  Develop the Liverpool Football Partnership  
·  Implement quarterly reviews with all staff members 

and FA staff to review delivery of all sections of the 
Liverpool Strategy to shape and influence and 
improve delivery. 

·  Consult with key stakeholders and produce the 
Liverpool 2009 County Strategy by May 2009.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
Enabler 1a:  Workforce Development  
 
This section focuses on the coaching workforce to meet 
the needs of football players, including Age Appropriate 
coaches  
 
FA National Game Strategy Targets  
 
·  A skilled and inclusive workforce 
·  A Club Welfare Officer within every club with a youth 

team 
·  A Level 1 coach working with every youth team  
 
Liverpool FA Targets  
 
Where are we at now (baseline figures)? 
 
Qualification Male Female 
Level 1 0 0 
Level 2 0 0 
Level 3 unit 1  0 0 

 
N.B Baseline figures set to zero for the new strate gy 
 
By 2012 
 
Qualification Male Female 
Level 1 1200 300 
Level 2 200 40 
Level 3 unit 1  85 12 

 
By June 2009  
 
Qualification Male Female 
Level 1 300 75 
Level 2 50 10 
Level 3 unit 1  19 3 

 
We will: 
 
Coach Education and Development  
 
·  Establish and maintain a database of qualified 

coaches including the following information: 
 a) Club associated with  
 b) Further qualifications desired  
 c) CRB check 
·  Establish a coach education programme and 

promote through production of a county brochure 
·  Include mapping of appropriate Coach Education 

facilities as part of overall facilities mapping exercise 
in partnership with RFM and LFP 

·  Implement a county wide two tiered pricing policy for 
coach education courses for CS club coaches and 
non CS club coaches. 

·  Feasibility is based on success of establishing 
franchise agreement with FE college to subsidise 
course fee (Goal 2) 

 
 

·  Promote and encourage females to access Coach 
Education courses by implementing the following: 

 a) 1 x female only L1CCF - offer places at a 
subsidised rate 

 b) Supporting the Women and Girls Advisory Group 
to access revenue funding to offer female only 
Coach Education bursaries 

 c) Mentoring via the Young Volunteers (SIS) 
programme and LCFA Coaches Association 
programme   

·  Increase membership of the Coaches Association to 
100 

·  Continue to promote the LCFA Coaches Association 
to new and existing members 

·  12 Hold 3 x Coaching Disabled Footballers Courses: 
1) 1 x FE Colleges course 
2) 1 x Development / Community club course 
3) 1 x County wide course 

·  Develop  a female mentoring programme to actively 
recruit and retain more female coaches in the game 

·  Establish a coaching focus group for Charter 
Standard Development and Community Coaches to 
up skill head coaches as mentors 

·  Investigate the feasibility of expanding the Coach 
Education Programme to offer a range of venues to 
suit the needs of candidates across all areas of the 
county 

·  In partnership with the RCDM (5-11yrs) deliver the 
new FA Age Appropriate courses 

·  Develop a comprehensive Futsal Education 
Programme 

 
Club / league administrators and general volunteers  
 
·  Develop a comprehensive Leadership Programme 

for 16-24yr old males and females in partnership 
with Merseyside Sports Partnership SIS Programme 

·  Deliver 1 x pilot JFO course to Walton Sports Centre 
disability Football Club to players aged 14 - 24. JFO 
students to support the junior and senior sessions 
within the club 

·  Deliver a comprehensive CPD programme to focus 
school staff + students including JFO courses, SIS 
programmes and Education Modules  

 
Tutors 
 
·  Audit existing CFA tutors to identify gaps in 

provision 
·  Co-ordinate a programme of Internal verification 

visits to ensure consistency of delivery and 
compliance with 1st 4 sport guidelines 

·  In partnership with the RCDM Coordinate 4 County 
Coach Education tutor support events 

·  Coordinate a tutor mentoring programme to meet 
the needs of the coach education programme 

·  In partnership with the RCDM coordinate A Licence 
Cluster groups to support level 3 coaches to achieve 
A Licence qualification 

 
 
 
 
 
 



Enabler 1b:  Referee Development  
 
This section provides the targets and strategies for 
referee development within Liverpool. The core work 
focuses on retention, recruitment and education of 
referees.  
 
FA National Game Strategy Targets  
 
·  Sustain 28,545 referees and recruit 8,000 new 

registered referees  
 
Liverpool FA Targets  
 
Where are we at now (baseline figures)? 
 
 Male Female 
Referees 457 7 
Instructors 13 0 
Coaches/mentors  8 0 
Assessors 44 0 

 
N.B Baseline figures set to zero for the new strate gy 
 
By 2012 
 
 Male Female 
Referees 652 28 
Instructors 32 3 
Coaches/mentors  20 4 
Assessors 60 1 

 
By June 2009  
 
 Male Female  
Referees 500 12 
Instructors 20 0 
Coaches/mentors  12 1 
Assessors 46 0 

 
We will: 
 
Recruitment 
 
·  Implement and promote a tiered pricing policy and 

benefits package for the following courses 
accessible to schools (focus / non focus), clubs (CS 
/ non CS): 

 a) Mini / Junior Whistlers Course 
 b) Small Sided Referees Course 
 c) Futsal Referees Course 

 
·  Run Mini Whistlers courses in the following deprived 

areas: 
 a) Kensington - Youth Club based course 
 b) Dingle - Youth Club based course 
 c) Toxteth - Primary school based course 
 d) Huyton - Primary school based course 
 
·  Run localised small sided (x1) and Futsal referees 

course (x1) in partnership with L8 Hat-trick Officer 
·  Courses ran to support local Futsal and Small Sided 

Competitions and provide opportunity for candidates 
to referee with LCFA Futsal League and within 
Community Small Sided leagues 

 
·  Increase the activity of current Referee's by offering 

a variety of refereeing appointments across all 
tastes of football 

·  In partnership with league secretaries audit all 
affiliated leagues to identify gaps in referring 
provision and develop targeted appointment action 
plans to address the issue of un-officiated games 

·  Raise standards of officiating via FA academies and 
developments groups 

·  Support current Academies at Liverpool and Everton 
FC 

·  Actively seek initiatives to recruit, retain and educate 
Referee's; 

 a) Launch a local media campaign to support 
recruitment and retention of referees 

 b) Work with local HE/FE educational institutions by 
delivering referee courses and ensure referees are 
utilised in Inter Mural games 

 c) Work in partnership with Referee's Association via 
website promotion and development of 
comprehensive mentoring scheme 

·  Improve fitness levels  for level 5 referees wishing to 
be nominated for level 4 by working with LCFA 
fitness co-ordinator 

·  Build relationships with LCFA partners e.g. sports 
colleges, social inclusion agencies to promote the 
whole spectre of Refereeing Courses 

·  Enhance the supportive mechanisms for Referee's 
across all Levels to ensure education, fitness and 
ambition is realised by using Referee's Associations, 
PGMOL, Academy System and mentoring system. 

·  Adapt Courses for EM, Social Inclusion, Disability 
groups to ensure that we have catered for their 
needs and provide suitable training environments in 
their community venues 

 
Retention 
 
·  Provide TLC to new recruits by assigning mentors 

and encourage RA membership or attendance at 
FAMOA events. Provide feedback on progress 
within 6 months of registering as a Referee using 
the RA or Regional Licensed Instructors 

·  Expand current Development Group so that they 
have an opportunity to officiate in the Academy 
system 

·  Arrange tactical awareness  workshop to enable 
Referee's to align their game plan to changes in 
tactics employed by teams 

·  Provide a pack that details the promotional system 
and how they can apply 

·  Create a support academy for new referees at 
Everton by building a network of mentors and 
coaches. 

·  Support a maximum of 40 referees to following 
promotion route 

 
Education 
 
·  Provide a County Referee education and training 

plan which is accessible to all those involved in 
training 

 
 



Enabler 2: Facility Development  
 

The facilities programme aims to raise the standard  
of existing facilities and to develop new facilitie s 
where appropriate, in order to retain and increase 
participation, improve the experience and support 
the development of better players. 
 
Identifying current provision and prioritising faci lity 
investment 

 
·  Identify and create a needs driven list of priority 

projects over the next four years 
·  Use planning tools such as Local Area Plans, 

Mapping and Participation data to underpin the 
delivery of all key headlines 

·  Audit facilities county wide to identify suitable 
venues for delivery of Coach Education Courses: 

 a) Contact each LA to provide a summary of all 
facilities within the LA area 

 b) Consult with LFP on accuracy of audit 
·  Map current facility provision in the county per at 

local authority level 
 a) Map 1 LA per quarter 
 b) Map across all facilities including current 

specification (Sand based ATP, 3G, Grass pitches, 
MUGA, Sports Halls) 

·  Identify locations of 3G pitches within the County 
and strategically map priority areas for investment 
based on geography, population and local club 
structure 

·  Audit facility requirements of current and potential 
Community Clubs in the County  as well as key sites 
for 11v11 adult football 

·  Identify the facility needs of new and existing FA 
Community Clubs and to prioritise investment into 
existing and clubs working towards FA Community 
Club status 

·  Identify BSF waves and opportunities for facility 
      enhancement and development 
·  Support Centres of Excellence as part of existing 

projects 
 
Applicant Support  
 
·  Support FF applicants to prepare and deliver 

Football Development plans in line with NGS targets 
and objectives for both GAP and CEP bids. Ensure 
clear deliverable SMART targets are an integral part 
of all applications 

·  Continue to support the Knowsley BSF project. 
Support Local Authority in the preparation and  

 delivery of Football Development plan. 
 
Evaluation and Monitoring 
 
·  Hold monthly meetings with RFM to review new EOI 

forms. Provide advice, guidance and support to 
applicants where appropriate 

·  Monitor all successful over £20,000 projects in 
accordance with Football Foundation guidelines and 
grade projects on their Football Development 
outputs 

 
 

Enabler 3:  Marketing and Promotion  
 

Marketing and communications can play a 
significant role in helping to deliver the key targ ets 
in the strategy. The four strategic goals will be 
supported by building upon the communication 
success of ‘Get into Football’ whilst developing a 
comparable ‘Behavioural’ communication plan.  
 
Marketing and PR communication campaigns help 
deliver key messages around raising standards and 
safety in the youth game, respecting referees via 
better touchline behaviour, and lobbying against th e 
loss of playing fields 
 
·  Establish a promotional plan which would detail all 

the CFA events and programmes for the year. 
·  Produce and distribute a workforce development 

brochure  
·  Establish and provide a quarterly County Magazine 

to Clubs, Coaches etc that will highlight and market 
the County 

·  Introduce a central events diary accessible and 
updated by members of Community Partners Group: 

a) Investigate feasibility of uploading a central calendar 
of events onto LCFA website  

b) Calendar to be used by all partners to promote 
ongoing opportunities to participate and volunteer 
within football. 

 
 
Liverpool County FA Contacts  
 

Name Position Email 
Dave Pugh County Secretary david.pugh@liverpoolfa.com 
Andrea Evans Assistant County 

Secretary 
andrea.evans@liverpoolfa.com 

Kerri Wall Finance 
Administrator 

kerri.wall@liverpoolfa.com 

Mark Lloyd Discipline Officer mark.llloyd@liverpoolfa.com 
Billy 
Flannigan 

Discipline Officer billy.flannigan@liverpoolfa.com 

Dave Horlick Referees 
Development 
Officer 

dave.horlick@liverpoolfa.com 

Derek 
Cleveland 

Referees Officer derek.cleveland@liverpoolfa.com 

Patricia 
Farrell 

Football 
Development 
Administrator  

patricia.farrell@liverpoolfa.com 

Hannah 
Simpson 

County 
Development 
Manager 

hannah.simpson@liverpool.com 

Nicky 
O’Donnell  

Women and Girls 
Football 
Development 
Officer 

nicky’donnell@liverpoolfa.com 

Anna Farrell Football 
Development 
Officer 

anna.farrell@liverpoolfa.com 

Ronnie 
Reason 

Football 
Development 
Officer  

ronnie.reason@liverpoolfa.com 

Danielle 
Shields 

Coach Education 
Administrator 

danielle.shields@liverpoolfa.com 

Brian Hart County Welfare 
Officer 

brian.hart@liverpoolfa.com 

 
All staff are available on 0151 5234488 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 


